Complex projects require a professional coordination of all
project participants. Our project managers are an integral part of
the Dreistern branch teams and work on your requirements starting
in the inquiry phase.

This ensures, from the beginning, that potential risks are identified
early on and that feasibility is secured.

The technically qualified design
of the concept and the actual
structure of your system is
ensured by internal risk gates,
8-D reports and regularly held
lesson-learned meetings.

Project monitoring is ensured
by defined control loops. The
resulting dynamic retains fast
reaction times.
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DREISTERN project manager ...

= are excellent specialists with many years of experience

= understand the processes and know the needs of the industry

= make a significant contribution to the success of your projects

= know the interfaces and their contact persons

= are your direct and trusting contact persons for all matters

= accompany you until the final acceptance of your unit in your
factory

www.dreistern.com



From project start to the final acceptance at your factory,
deadlines and individual milestones are permanently kept transpa-
rent by the project managers. With the support of capacity checks,
measures are taken to ensure compliance.

The DREISTERN project management accompanies the examination
of the machine capability on the basis of jointly defined parameters
before delivery in detail. This quality criteria offers maximum security
for the subsequent production in your factory even before delivery.

Specified control features and status reports ensure optimal
project transparency during the project period.

Not only the required documents will be checked, but also
assembled components are thoroughly examined and documented
in a final inspection.

By carefully examining and planning external installation periods,
you have the opportunity to plan the integration of other trades
actively and check the work progress. This greatly simplifies
customer provision during this period.
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